VeriStack Trust

Governance-as-a-Service: Adopt Al Boldly. Stay Compliant Securely.

An Al governance advisory service from VeriStack Inc.

The Problem Just Became Urgent

On June 4, 2026, Canada launched Al for All, its national Al strategy. Two things are now true for
every Canadian business at once:

* You are expected to adopt Al. The strategy pushes national Al adoption from 12% to 60% by
2034, with funding to help small and medium businesses do it.

* That Al must be trustworthy. The strategy’s Build Trust pillar is modernizing privacy law,
expanding the Canadian Al Safety Institute, and tightening rules on data, transparency,
deepfakes, and automated decisions.

Most organizations have no one who can do the second part. They are adopting Al faster than they
can govern it. That gap is risk: regulatory exposure, lost customer trust, and decisions no one can
defend in an audit.

VeriStack Trust closes that gap.

Who This Is For

+ Small and mid-market firms adopting Al tools and agents without a governance function.
* Financial, professional services, healthcare, and regulated-adjacent businesses.
* Founders and leaders who need to move fast on Al but cannot afford a compliance misstep.

What You Get: Three Tiers

Tier 1: Al Governance Readiness Assessment
$5,000 | 2 weeks | Fixed scope

A clear-eyed picture of where you stand and what to fix first. - Al inventory: where Al is used or
planned across the business - Risk and exposure review against Al for All trust expectations,
PIPEDA, and emerging Al rules - Gap analysis mapped to NIST Al RMF and ISO/IEC 42001 -
Prioritized remediation roadmap with quick wins - Executive readout deck



Tier 2: Responsible Al Framework Build
$12,000 to $18,000 | 4 to 6 weeks | Fixed scope

The policies and controls that make your Al defensible. - Responsible Al policy and acceptable-use
standards - Control framework: human-in-the-loop gates, confidence thresholds, audit trails, model
and data governance - Data privacy and transparency controls aligned to incoming legislation -
Role and accountability model (who owns Al decisions) - Staff guidance and rollout plan

Tier 3: Governance-as-a-Service (Ongoing)
$2,500 to $5,000 / month | Retainer

Your fractional Al governance function. - Quarterly governance reviews and control testing - New-
tool and new-use-case risk assessments on demand - Regulatory monitoring and impact briefings
as Al for All legislation rolls out - Audit and procurement support (governance documentation
buyers and regulators trust) - Priority advisory access

Why VeriStack

* Proven in production. VeriStack built Sentinel, a live Al compliance platform with a working
governance engine: control gates, audit trails, and confidence-based routing. We do not
theorize governance. We have shipped it.

+ A decade in financial-services GRC. Real experience in risk, compliance, and data
governance inside regulated institutions.

* Framework fluency. NIST Al RMF, ISO/IEC 42001, PIPEDA, and the direction of Canada’s Al
for All trust agenda.

+ Speed. Fixed scope, fixed price, fast delivery. You get answers in weeks, not quarters.

How to Start

1. Free 30-minute Al for All readiness call. We tell you the three risks most likely to bite you
first.

2. Choose a tier. Most clients start with the $5K Readiness Assessment.
3. Move fast, governed. Adopt Al with confidence while competitors hesitate.

Contact: Wale Aderonmu, Founder, VeriStack Inc. | aderonmu.ad@gmail.com | veristack.ca

“Innovate Boldly, Scale Securely.” Aligned with Al for All: Canada’s National Al Strategy.
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